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AgbizBlueprint

BRAND CORE:

The agribusiness sector requires a platform where its
members have single representation with regard to
policies and legislation.

ESSENCE
Agbiz creates and maintains a
favourable agribusiness platform.

—~—,
CREATING AND MAINTAINING
THE AGBIZ PLATFORM

BRAND POSITIONING

For everyone in agribusiness, Agbiz is the organisation
which creates and maintains a platform that allows agribusiness to prosper
through the effective facilitation of communication be n government and business

BRAND AS A PER

MEMBERS’ PERCEPTION Shoa i : D = ' GOVERNMENT’S PERCEPTION

THE BENEFIT OF THE PLATFORM ALLOWS FOR: th African he THE BENEFIT OF THE AGBIZ PLATFORM:

1) Representatio s ; A SR rpbigpind ; o 1) Makes things easier by dealing with a single entity

2) A united voice of agribusiness

3) Business sense

4) Policy and legisiation focus 4) Maintains focus on agricultural sustainability

5) Proactivity where it counts a resource of facts and figures

6) Reactivity wi it counts > G Offers advice on the impact of new policy and legisiation

7) Confidence in long-term investment ) y 7) Is focussed on the economic success of agriculture

COMMUNICATION TO MEMBERS 71 ‘ ; COMMUNICATION TO GOVERNMENT

PRIMARY COMMUNICATION TO MEMBERS - —— PRIMARY COMMUNICATION TO GOVERNMENT
Bullding ongoing perceived value of the Agbiz Agbiz facilitat favourable agribusiness platform to
platform. This is achieved ongoing communication ensure the growth and sustainability of agriculture in
that demonstrates Agbiz's effectiveness through its 2 South Africa

ved by communication that den t
v 58 through its membs peopl
skills, knowiedge and the backing of facts and figures.

This includes past
os and future priorities.




Background

AAgbizestablished in current form 15 years ago, transformed out
of Cceoperative Board of South African Agricultural Union (SAA
originally established in 1946.

ANow totally independent of Agri SA (formerly SAAU).

AGoal: To represent and be of service to a broader spectrum of
businesses in the agricultural sector

ANew positioning widely welcomed




Yesterday and today

Historyis important ...

The Ceoperative
Council was
established to
represent the
interests of
agricultural ce
operatives in the
South African
Agricultural Union
(SAAUY; now Agri
SA.

PAONRS

WineBiz a
dedicated desk
under Agbiz was
established in 2015
by VinProand

SALBA

deregulation of
agriculture in

South Africa, Go
operative Council
adopted the name
Agricultural Ce
operative Business
(ACB) to address
the changing needs
of agribusinesses.

ACB changed its
name to the
Agricultural
Business Chamber
(ABC).

but...

ABC moved away
from Agri SAto a

fully autonomous

and independent

association.

At the 2012
Congress the
association was re
launched as\gbiz
¢KS atz23l
gl & G2 LN
describes theAgbiz
brand promise.

AgbizGrain, a fully
fledged and
dedicated desk
under Agbiz was
established in
November 2014 by
the twelve largest
commercial grain
handling and
storage companies
in South Africa.
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... IS more importantto position
for the future:

A Critical evaluation of role and
Impact of Agbiz.

A In line with changing
circumstances and challenge&

A Totally independent.

... New Strategic Plan adopted




Visionary Framework and
Strategic Plan for Agbiz

Strategic intent

To enable South African agribusinesses to operate competitivel
and sustainably.

Mission
The ABC negotiates for and facilitates a favourable agribusines:

environment in order for its members to perform competitively
and sustainably.
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Visionary Framework and
Strategic Plan for Agbiz

AgbizCulture & Values

Agbizis an inclusive, voluntary association of agribusinesses the

cooperates positively and acts dynamically, creatively and with
Integrity.

The culture ofAgbizis to subscribe to the values of ethical

business, accountabllity, leadership, trust, competence, quality
service and excellent communication.
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Top 11 challenges in agribusiness environment

Government regulation/legislation.

Financing models.

Food sustainabillity.

Land and agrarian/agriculture reform.
Agribusiness restructuring (intdependence).
Sustainability (economic, social & environment).
Value chain integration and development.
Biotechnology, including GM technology.

Talent management (skills, leadership, etc.).

10 Unity of purpose within broader agriculture sector.
11. Do we understand Africa?

OCOoNOURWNE
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Core Objectives

Coreobjective 1

To promote agribusinesses aAgbizas key stakeholders in the
South African and African economies, and even further abroad.

Core objective 2

To influence the policy and legislative environment insofar as it
affects agribusiness activities, by way otgming and
professional interaction with all relevant government institutions.




Core Objectives

Core objective 3

To improve the commercial and sustainable agribusiness
environment for members through network linkages, liaison and
co-operation with influential groupings within the business
environment, both locally and internationally.

Core objective 4

To support BBBEE, transformation and development of
emerging agribusiness and other role players in the 4goo
value chain.




Core Objectives

Coreobjective5

To create unique, relevant and accessible agribusiness
Intelligence to supporAgbizprogrammes and members.




Building Trust

However,irue impact of Agbimot measured in its activities,
meetings or contributions to the policy and legislative sphere,
but rather in thegood relations, efficient communication and
the positive attitudesthat are established between the Agbiz
and all other role players in the adood value chain.

At this level, Agbiz is regarded and positioned as a reliable and
appreciated partner, as well as a leader, in government and
business circles.




Membership

Agbizserves approximately 90 members that provide services ar
products to producers (farmers), and/or taking product off from
producers, storing, processing, packaging, trading and/or
exporting. Serve members across all the main value chains,
Including grain, fruit, wine, animal products, etc.

Combined turnover/exposure of members in excess of R350 bill
per annum (~US$25 billion).

See for membership detalils.
Membership includes four of five most recognisable brands in
Africa (commercial banks + others).

agbiz


http://www.agbiz.co.za/
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Enable SA
agribusinesses to
operate
competitively
and profitably



Policy and Legislation

ANational Development Plan and New Growth Pads MTSF 14 Out
Alndustrial Policy Action Plan (IPAP)

ALand Reform, including Expropriation Bill, PDALFB, RALHB, LRAB, SF
EST Amendment Bill, Communal Land Bill, etc.

AB-BBEE Amendment Act atibGP

AAgriBEE harter Council andgriBEEector Code(s)
ACooperatives Amendment Bill

AConsumer Protection Act (GM Labelling)

ACompetition Commission (Information Exchange issue)
ALabour Legislation, including National Minimum Wage (NMW)
AClimate Change, Carbon Tax and Waste Management
AEnergy and Electricity Policy, including IEP, IRP, REIPP, etc.
AWater Policy (NWRSv2)

ANational Policy on Intellectual Property

ANational Infrastructure Development and National Road Traffic Act
AOther o

agbiz



Policy and Legislation Advocacy Proce:

1.

N o 0 bk

Bilateral engagement structures with Departments, e.g. CEO
Forum+ Steering Committee with DAFF, NAREG with DRDLR,

Submissions to Departments on Policies and Legislation gazet
for comment.

National Economic Development and Labour Council (NEDLA
engagement on policy and legislatiQirade and Industry
Chamber (TIC) and Development/Labour Chamber. CEgbiaf
currently Convenor for Business in TIC. NEDLAC comprises
constituencies of Government, Business, Labour and Commt

Submissions to Portfolio Committees in Parliament

Presidential Business Working Group

Engagement with Embassies

Recourse to the Courts, especially to the Constitutional Court
=%

agbiz



Comprehensive Protect and
rural enhance our
development environmental
and food assets and
security natural resources

Decent
Employment
through inclusive
growth

(Mining Policy Action Plan)
Productive Pres. Infra. Industrial Policy Action
IGDE Sector Co. Comm. § Plan (IPAP)
(Policy Forum (PICC)
Framework)

Source: DAFF, 2014 -




Agribusiness Intelligence

AAgribusiness Competitiveness
(Including Agrdogistics)

AExecutive Survey

AAgribusiness Confidence Index
(AgbiZIDC)

AStrategic Business Intelligence
(Including value chain development)




Confidence over time (Function of 10 gndices)
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Chart 1: Agbiz/IDC Agribusiness Confidence Index!

Source: Agbiz Research
(Shaded areas indicate periods when the confidence index was below 50 points)




Agbiz/IDC Agribusiness Confidence Index
and Agriculture GDP
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Source: Stats SA, Agbiz Research




Agribusiness Executive Survey:
Porter analysis

Factor conditions

Demand

Chance factors .
conditions

Government
policies and
support

Supporting
industries

Firm strategy,
structure and
rivalry

SourceAgbizAgribusiness Intelligence




Agribusiness Executive Survey:
Competitiveness Factor Analysis

Cost of doing
business
Aids 23T ——_ labour

Crime v 7 Infrastructure

Labour palicy _ _ ' . Capital

Land reform |

Technolo
policy / BY

Trade pﬂlic:yr." o [ | Market size

Local suppliers of
-~ p[? H_ ' "Market growth
primary inputs .
Electricity . ___\Financial
supplies e institutions
Scientific
research...

SourceAgbizAgribusiness Intelligence



Trade and Investment

A SA Trade Policy and Strategy Framework & WTO engagemen
A Africa Trade Relations (SACU, SADC FTAP&rfite FTA)

A Asia Trade Relations (India & China esp.)

ACKS | YSNRAOF Qa ¢ NIMerBusoySft I A2y
A Europe Trade Relations (TDCA & EPA, plus Brexit issue now)
A Agricultural Trade Forum (ATF) of DAFF

A Bilateral Investment Treaties

A Facilitation of Trade & Investment opportunities




¢tNBYR&a AYy { 2dziK

—Africa Asia Middle East —ROW —EU —Americas

—~
[
h=
E
~—
©
e
©
@

e —

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Source: International Trade Centre, 2016
Graph: Agbiz, 2016
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Member and Stakeholder engagement

A Communication with Stakeholder
AAgbizEnewsletter
ATheGreenkeepepnline discussion forum
Alnternet (www.agbiz.co.za)

AWorkshops
APresentations
ACouncil meetings
AAgbizCongress
AMedia
ARepresentative Forums and Entities
(Local & Global) T

A Marketing and Exhibitions mz




Human Capital Development

AAgribusiness Centenary Bursary
AAgbiZIFAMA Student Case Competition
AL ectures at various universities

AAttendance of national and international
conferences, e.g. International Food and
Agribusiness Management Association (IFAMA)

ATraining courses fokgbizpersonnel
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Members
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Membership benefits

AAgbizis the only organisation that the overarching and
common business i3 South Africa.

AThe core focus is to create a competitive and macro
economically sound environment within which its members
can

AAgbizfacilitates considerable so that
South African agribusinesses can play an active and creative
role within the local and international organized business
environment.

AAgbizis closely involved in the :

environment on many fronts. i



Membership benefits

AAgbizis an of
a Business Unity South Africa (BUSA)

AAgbizis associated with various
a Business and Industry Advisory Committee to the OECD (BIAC)

a International Food and Agribusiness Management Association
URAWAY)

AAgbizhas an effective and
complement

agbiz



Our challenge:

Create confidence, competitiveness

and profitablility in the sector!




N\

WelF 1S 1 2YSQ aSaa

A Global economic, social, political and natural resources
situations in dynamic transition.

A Global agrefood industry changing rapidly.

A Food systems will challenge conventional thinking across
whole value chain, and across the globe.

A Sustainability a major challenge. Three pillars of sustainability
critically important, viz. economic, environment and social.

A Opportunities certainly increasing, but not necessarily in the
conventional forms.




Thank you




