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For today...

1. Background

2. Visionary framework

3. Functional areas of work:

- Policy and Legislation

- Agribusiness Intelligence

- Trade and Investment

- Stakeholder Engagement

- Human Capital Development 

4.  Take home message

Enable SA 
agribusinesses to 

operate 
competitively and 

profitably

Policy and 
Legislation

Trade and 
Investment

Agribusiness 
IntelligenceStakeholder 

Engagement

Human Capital 
Development
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AgbizBlueprint
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Background

ÅAgbizestablished in current form 15 years ago, transformed out 
of Co-operative Board of South African Agricultural Union (SAAU), 
originally established in 1946. 

ÅNow totally independent of Agri SA (formerly SAAU).

ÅGoal:  To represent and be of service to a broader spectrum of 
businesses in the agricultural sector

ÅNew positioning widely welcomed 
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1946 1995 2000 2010 2012 2014

The Co-operative 
Council was 
established to 
represent the 
interests of 
agricultural co-
operatives in the 
South African 
Agricultural Union 
(SAAU) ςnow Agri 
SA.

After the 
deregulation of 
agriculture in 
South Africa, Co-
operative Council 
adopted the name 
Agricultural Co-
operative Business 
(ACB) to address 
the changing needs 
of agribusinesses.

ACB changed its 
name to the 
Agricultural 
Business Chamber 
(ABC).

ABC moved away 
from Agri SA to a 
fully autonomous 
and independent 
association.

At the 2012 
Congress the 
association was re-
launched as Agbiz. 
¢ƘŜ ǎƭƻƎŀƴ ά¢ƘŜ 
ǿŀȅ ǘƻ ǇǊƻǎǇŜǊƛǘȅέ 
describes the Agbiz
brand promise.

AgbizGrain, a fully-
fledged and 
dedicated desk 
under Agbiz, was 
established in 
November 2014 by 
the twelve largest 
commercial grain 
handling and 
storage companies 
in South Africa.

Yesterday and today
Historyis important ...

but...

2015

WineBiz,  a 
dedicated desk 
under Agbiz, was 
established in 2015 
by VinProand 
SALBA
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¢ƻƳƻǊǊƻǿΧ

... is more important to position 
for the future: 

ÅCritical evaluation of role and 
impact of Agbiz.
ÅIn line with changing 

circumstances and challenges
ÅTotally independent.

... New Strategic Plan adopted
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Visionary Framework and 
Strategic Plan for Agbiz

Strategic intent

To enable South African agribusinesses to operate competitively 
and sustainably.

Mission
The ABC negotiates for and facilitates a favourable agribusiness 
environment in order for its members to perform competitively 
and sustainably. 
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Visionary Framework and 
Strategic Plan for Agbiz

AgbizCulture & Values
Agbizis an inclusive, voluntary association of agribusinesses that 
cooperates positively and acts dynamically, creatively and with 
integrity.

The culture of Agbizis to subscribe to the values of ethical 
business, accountability, leadership, trust, competence, quality 
service and excellent communication.
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1.  Government regulation/legislation.
2.  Financing models.
3.  Food sustainability.
4.  Land and agrarian/agriculture reform.
5.  Agribusiness restructuring (inter-dependence).
6.  Sustainability (economic, social & environment).
7.  Value chain integration and development.
8.  Biotechnology, including GM technology.
9.  Talent management (skills, leadership, etc.).
10.  Unity of purpose within broader agriculture sector.
11.  Do we understand Africa?

Top 11 challenges in agribusiness environment
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Core Objectives

Coreobjective1
To promote agribusinesses and Agbizas key stakeholders in the 
South African and African economies, and even further abroad.

Core objective 2
To influence the policy and legislative environment insofar as it 
affects agribusiness activities, by way of on-going and 
professional interaction with all relevant government institutions.



Click to edit Master title style

ÅClick to edit Master text styles
ÅSecond level
ÅThird level

ÅFourth level

ÅFifth level

5/18/2017 11

Core objective 3
To improve the commercial and sustainable agribusiness 
environment for members through network linkages, liaison and 
co-operation with influential groupings within the business 
environment, both locally and internationally.

Core objective 4
To support B-BBEE, transformation and development of 
emerging agribusiness and other role players in the agro-food 
value chain.

Core Objectives
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Coreobjective5

To create unique, relevant and accessible agribusiness         
intelligence to support Agbizprogrammes and members.

Core Objectives
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Building Trust

However, true impact of Agbiznot measured in its activities, 
meetings or contributions to the policy and legislative sphere, 
but rather in the good relations, efficient communication and 
the positive attitudes that are established between the Agbiz 
and all other role players in the agri-food value chain. 

At this level, Agbiz is regarded and positioned as a reliable and 
appreciated partner, as well as a leader, in government and 
business circles.
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Membership

Agbizserves approximately 90 members that provide services and 
products to producers (farmers), and/or taking product off from 
producers, storing, processing, packaging, trading and/or 
exporting.  Serve members across all the main value chains, 
including grain, fruit, wine, animal products, etc.

Combined turnover/exposure of members in excess of R350 billion 
per annum  (~US$25 billion).

See www.agbiz.co.zafor membership details.
Membership includes four of five most recognisable brands in 
Africa (commercial banks + others).

http://www.agbiz.co.za/
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ΨIŀƴŘǎ-ƻƴ CƻŎǳǎΩ

Enable SA 
agribusinesses to 

operate 
competitively 
and profitably

Energy & 
Sustainability

B-BBEE, Land 
Reform & 

Transformation

Economic & 
Business Affairs

International 
Trade & African 
Development/

Investment

Social 
Environment
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Policy and Legislation
ÅNational Development Plan and New Growth Path           MTSF 14 Outcomes
ÅIndustrial Policy Action Plan (IPAP) 
ÅLand Reform, including Expropriation Bill, PDALFB, RALHB, LRAB, SPLUMA, 

EST Amendment Bill, Communal Land Bill, etc.
ÅB-BBEE Amendment Act and CoGP
ÅAgriBEECharter Council and AgriBEESector Code(s)
ÅCo-operatives Amendment Bill
ÅConsumer Protection Act (GM Labelling)
ÅCompetition Commission (Information Exchange issue)
ÅLabour Legislation, including National Minimum Wage (NMW)
ÅClimate Change, Carbon Tax and Waste Management
ÅEnergy and Electricity Policy, including IEP, IRP, REIPP, etc.
ÅWater Policy (NWRSv2)
ÅNational Policy on Intellectual Property
ÅNational Infrastructure Development and National Road Traffic Act
ÅOther
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Policy and Legislation Advocacy Process
1. Bilateral engagement structures with Departments, e.g. CEO 

Forum+ Steering Committee with DAFF, NAREG with DRDLR, etc.

2. Submissions to Departments on Policies and Legislation gazetted 
for comment.

3. National Economic Development and Labour Council (NEDLAC) 
engagement on policy and legislation ςTrade and Industry 
Chamber (TIC) and   Development/Labour Chamber.  CEO of Agbiz
currently Convenor for Business in TIC. NEDLAC comprises 
constituencies   of Government, Business, Labour and Community.

4. Submissions to Portfolio Committees in Parliament

5. Presidential Business Working Group

6. Engagement with Embassies

7. Recourse to the Courts, especially to the Constitutional Court



National 
Develop-
ment Plan 

(NDP)

MTSF (2014-2019) of 14 
Outcomes

Outcome 4 ς

Decent 
Employment 

through inclusive 
growth

6 Job Drivers

Outcome 7 -
Comprehensive 

rural 
development 

and food 
security

Chapter 6: NDP

Outcome 10 -
Protect and   
enhance our 

environmental 
assets and 

natural resources 

New 
Growth 

Path 
(NGP)

Agriculture
Productive 

Sector 
Forum

Infrastr.
Pres. Infra. 
Co. Comm. 

(PICC)

Agric Policy 
Action Plan 
(APAP 5 yr 
iterative 

plan)

IGDF
(Policy 

Framework)

Mining  (Mining Policy Action Plan)
Manufacturing  Industrial Policy Action 
Plan (IPAP)
Tourism 
Green Economy

SIP 
11

Source: DAFF, 2014 
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Agribusiness Intelligence

ÅAgribusiness Competitiveness          
(Including Agro-logistics)

ÅExecutive Survey

ÅAgribusiness Confidence Index 
(Agbiz/IDC)

ÅStrategic Business Intelligence  
(Including value chain development)
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Confidence over time (Function of 10 sub-indices)
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Agbiz/IDC Agribusiness Confidence Index 
and Agriculture GDP

Source: Stats SA, Agbiz Research
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Agribusiness Executive Survey: 
Porter analysis

Source: AgbizAgribusiness Intelligence
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Agribusiness Executive Survey: 
Competitiveness Factor Analysis

Source: AgbizAgribusiness Intelligence



Click to edit Master title style

ÅClick to edit Master text styles
ÅSecond level
ÅThird level

ÅFourth level

ÅFifth level

5/18/2017 24

Trade and Investment
ÅSA Trade Policy and Strategy Framework & WTO engagement

ÅAfrica Trade Relations (SACU, SADC FTA & Tri-Partite FTA)

ÅAsia Trade Relations (India & China esp.)

Å¢ƘŜ !ƳŜǊƛŎŀΩǎ ¢ǊŀŘŜ wŜƭŀǘƛƻƴǎ ό!Dh! ϧ Mercusor)

ÅEurope Trade Relations (TDCA & EPA, plus Brexit issue now)

ÅAgricultural Trade Forum (ATF) of DAFF

ÅBilateral Investment Treaties

ÅFacilitation of Trade & Investment opportunities
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Source: International Trade Centre, 2016

Graph: Agbiz, 2016

 -

  5

  10

  15

  20

  25

  30

  35

  40

  45

  50

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

R
a

n
d

 (
B

il
li
o

n
)

Africa Asia Middle East ROW EU Americas

¢ǊŜƴŘǎ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ŜȄǇƻǊǘǎ ǇŜǊ ǊŜƎƛƻƴ



Click to edit Master title style

ÅClick to edit Master text styles
ÅSecond level
ÅThird level

ÅFourth level

ÅFifth level

5/18/2017 26

{!Ωǎ ǘǊŀŘŜ ōŀƭŀƴŎŜ ŦƻǊ ǇǊƻŎŜǎǎŜŘ ŀƎǊƛŎǳƭǘǳǊŀƭ ǇǊƻŘǳŎǘǎ 
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{!Ωǎ ǘǊŀŘŜ ōŀƭŀƴŎŜ ŦƻǊ ǇǊƛƳŀǊȅ ŀƎǊƛŎǳƭǘǳǊŀƭ ǇǊƻŘǳŎǘǎ

 ( 5.0)

 -

  5.0

  10.0

  15.0

  20.0

2
0
1
1

-Q
2

2
0
1
1

-Q
3

2
0
1
1

-Q
4

2
0
1
2

-Q
1

2
0
1
2

-Q
2

2
0
1
2

-Q
3

2
0
1
2

-Q
4

2
0
1
3

-Q
1

2
0
1
3

-Q
2

2
0
1
3

-Q
3

2
0
1
3

-Q
4

2
0
1
4

-Q
1

2
0
1
4

-Q
2

2
0
1
4

-Q
3

2
0
1
4

-Q
4

2
0
1
5

-Q
1

2
0
1
5

-Q
2

2
0
1
5

-Q
3

2
0
1
5

-Q
4

2
0
1
6

-Q
1

V
a
lu

e
 (
B

il
li

o
n

 R
a
n

d
)

Exports Imports Net Trade

Source: International Trade Centre, 2016

Graph: Agbiz, 2016



Click to edit Master title style

ÅClick to edit Master text styles
ÅSecond level
ÅThird level

ÅFourth level

ÅFifth level

5/18/2017 28

Member and Stakeholder engagement

ÅCommunication with Stakeholder

ÅAgbizE-newsletter

ÅThe Greenkeeperonline discussion forum

ÅInternet (www.agbiz.co.za)

ÅWorkshops

ÅPresentations

ÅCouncil meetings 

ÅAgbizCongress

ÅMedia

ÅRepresentative Forums and Entities

(Local & Global)

ÅMarketing and Exhibitions
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Human Capital Development

ÅAgribusiness Centenary Bursary 

ÅAgbiz/IFAMA Student Case Competition

ÅLectures at various universities

ÅAttendance of national and international 
conferences, e.g. International Food and 
Agribusiness Management Association (IFAMA)

ÅTraining courses for Agbizpersonnel
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Members
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ÅAgbizis the only organisation that servesthe over-arching and 
common business interests of agribusinesses in South Africa.

ÅThe  core  focus  is  to  create  a  competitive  and  macro-
economically  sound environment within which its members 
can operate successfully and prosper.

ÅAgbizfacilitates considerable networking opportunities so that 
South African agribusinesses can play an active and creative 
role within the local and international organized business 
environment.

ÅAgbizis closely involved in the legislative and policy 
environment on many fronts.

Membership benefits
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Membership benefits

ÅAgbizis an affiliate of 
üBusiness Unity South Africa (BUSA) 

ÅAgbizis associated with various international organisations 
üBusiness and Industry Advisory Committee to the OECD (BIAC)

üInternational Food and Agribusiness Management Association 
(IFAMA)

ÅAgbizhas an effective administrative structure and          
dynamic personnel complement
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Our challenge:

Create confidence, competitiveness 

and profitability in the sector!
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Ψ¢ŀƪŜ IƻƳŜΩ aŜǎǎŀƎŜ

Å Global economic, social, political and natural resources 
situations in dynamic transition.

Å Global agro-food industry changing rapidly.

Å Food systems will challenge conventional thinking across 
whole value chain, and across the globe.

Å Sustainability a major challenge. Three pillars  of sustainability 
critically important, viz. economic, environment and social.

Å Opportunities certainly increasing, but not necessarily in the 
conventional forms.
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Thank you

www.agbiz.co.za
www.thegreenkeeper.co.za


