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THE CROP MONITORING STORY



Why crop forecasting

• Early indication of expected production for decision makers
• Of critical importance to the grain industry

• planning and informed decisions on
• trading, transport, storage and marketing

• Ensures buyers and sellers have a level playing field
• equal bargaining powers 
• eliminates unfair advantage
• prevents the spreading of rumours & market manipulation
• unfair price-influencing

• Exportable surplus or deficit 



Implications of Estimation fluctuations
(Initial under estimate corrected during season)

• The price on the futures market was held high anticipating shortage;

• Millers and processors bought maize at a higher price;

• Consumers paid for this through higher food prices and

• Export opportunities were lost.



The How of Crop Forecasting

• Responsibility rests with CEC (DAFF)

• Receives inputs and works on convergence of evidence

• NCSC collects data, analysis and presents results

• Other sources also feed in data

• CEC works under lock up

• Releases estimates monthly (last week)

• National Production +- 5% of final

• Provincial Production +-10% of final



COMPOSITION OF THE CEC
• DEPARTMENT OF AGRIC, FORESTRY AND FISHERIES

• Chairperson and Secretariat

• PROVINCIAL DEPARTMENTS OF AGRICULTURE
• 9 Representatives

• ARC
• ISCW

• SGI

• GCI

• STATS SA



PROCEDURES



Information is available on the internet at
http://www.daff.gov.za/links/crop estimates or
http://www.sagis.org.za, as from 15:30 on the date of the relevant
meeting of the Crop Estimates Committee.
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GEOGLAM CROP EARLY WARNING MONITOR



USERS OF CROP ESTIMATES INFORMATION

• Ministry and Management of the 
DAFF

• Provincial Departments of 
Agriculture

• Other Government Departments and 
parastatals

• Financial Institutions (Banks / 
Insurance)

• Agri-businesses (former Co-ops)

• Traders/Millers/Processors

• Analysts (Economists)

• Producers & Producer organisations

• Supply & Demand Estimates 
Committee

• Regional Early Warning Unit of SADC

• International Companies

• Media houses

• Universities & Researchers



USES

• Food Security planning

• Import / Export decisions

• Logistics planning
• Rail, ships, storage

• Futures trading

• Stock management

• Production decisions

• Crop selection

• Pricing

• National Security (Migration)

• Disaster management planning

• Water Management(Irrigation)

• Financial Decisions
• Insurance, Surety 



Crop Estimates Liaison Committee

• Chamber of Milling, 

• Dry Bean Producers’ Organisation, 

• Grain South Africa, 

• Seed companies, 

• South African Future Exchange 
(SAFEX), 

• SA Grain Information Service (SAGIS), 

• Chamber of Bakers, 

• Grain Silo Owners Organization, 

• South African Cereals and Oilseeds 
Trade Association (SACOTA), 

• CEC Members 

• DAFF.



Function of the CELC is to Recommend 

•Role  and functions of CEC

•Composition of the CEC

•Current methodologies for crop estimation

•New methodologies for crop estimation

•Research and

• Evaluate results of CEC estimates



Historical Maize production in South Africa



CONCLUSIONS

• Crop forecast information serves a wide range of stakeholder in 
many different ways

• Accuracy, timeliness, reliability are critical factors in the system

• “Official” branding gives credibility

• Awareness and accessibility add value to the effort

THANK YOU


